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Abstract

The idea of integrating project management techniques and construction
engineer skills addresses achieving an effective balance between
technical and managerial aspects in the context of construction projects.
This integration aims to improve project performance by integrating
engineering disciplines with project management methods, ensuring
efficient and targeted implementation. This interaction between art and
management promotes smooth coordination and information exchange,
which contributes to improving the quality of planning and reducing risks,
thus bringing about a noticeable improvement in the results of

construction projects.
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